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Maturity Level
“optimized”

Requirement is

Exceeded and continuously
improved

“qualified”
“defined”
“poor”

p 3 4] 7 il

“insufficient”

| Point

Met in full
Partially met
Not met

C = N W

Answer to Requirement is Point
question is
~ YES Met 2 |
NO Not met 0
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within 90 days

within 90 days

Question DEFINED QUALIFIED OPTIMIZED
Compliance Compliant
Points 2 3 4
Qua anageme
How does the organization No Evidence Management manual Management manual. Plus: Plus:
a) identify the processes needed for the quality management Implementation of action Efficiency of actions.
system and their application throughout the organization? Process landscape with links |plans and follow up of actions.
b) determine the sequence and interaction of these processes? and responsibilities.
c) determine criteria and methods needed to ensure that both the
operation and control of these processes are effective? Regular review of processes.
»
FF B 5] R 3
Has the organization established, documented, implemented and |No evidence Documented quality
maintained a quality management system and continually management system certified
improved its effectiveness in accordance with ISO 9001:2000? by 3rd party.
\} »
3§ P 2 7] 7R 2
corrective corrective .
: : , Improvement
action action Improvement action no specific
Action requested mandatory; mandatory; action ) .
: might be action expected
to be re-audit to be closed |to be requested
recommended

> of points / max points > Threshold (~ 50 % )
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