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Activities

Possible controls and
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Risks (What Can Go Wrong?)

Materials & Machine Ma:apower
(With What?) (Training & Skills)
Process =
Suppliers ] I Ir.outs (Major Elements & Boundaries) Ouiputs Customers
(By Whom) J L o Start - End (for Whom?)

Process Owners : XXX

A

Monito:r & Measures
(Trend Charts)
(Metrics)

Methads
(How?)

Environment
(Area Conditions?)




Significance

(Likelihood
+ Severity+
Buiness Level of Level of
Risk # Area Description (Defined Risk) Likeli-hood [ Severity| Control Control) |Risk Strategy| Risk Mitigation Plan
Example: Student  |If a student(s) gains access to the 4 3 3 10 Control Hire additional system
Scenario operational systems at 1 of the 3 Colleges in securit‘_-,f officers to set-up
the consortium, and changes or obtains and monitor system
sensitive operational data, the college may SEELIrit‘f and internet
be zubject to legal liability and lose credibility _
within the community. Secunty.
Exarcise Dperatinns If the college business office building
Scenario 1 b@um& navailable for a jogg duratipndie
toJ firg, fl tc.) I wi j
Risk:Mamagement|/ Template
Exercise TEI:hnl:lll:lg‘_-,f If data communication lines are cut, due to
Scenario 2 local construction, there will be a disruption

in operation business.
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